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Introduction
Leadership and management-  The ability  to  motivate  and guide an audience towards the

achievement of a common objective is called as leadership which involves setting a vision,

inspiring individual or groups and fostering an environment that motivates innovation and

growth. Alternatively, management involves practises and processes of planning, organising,

staffing,  directing  and controlling  resources  to  attain organisational  goals  effectively  and

efficiently.

Purpose of the report
The purpose of this report is to critically evaluate the current management practises followed

at NVIDIA Corporation based on which various recommendations will be made to enhance

the  organisation’s  success  in  the  technology  industry.  The  report  will  discuss  various

leadership and management theories including concepts to provide a comprehensive analysis.

The report will comprise of-

1. Current management practises at NVIDIA Corporation

2. Analysis of business challenges

3. impact  of  Management  behaviours  on  employee  engagement  and  organisational

performance

4. Development of management competencies

Each section will provide insights on how the organisation is leveraging its strengths and

addressing weaknesses to face the complex business challenges and taking advantage of the

opportunities to improve their overall organisational success. This discussion will further help

in  development  of  management  competences.  The  report  shall  eventually  help  the

organisation to enhance its position in the technology industry as an innovative leader.

Task 1- Management Practises
Mission statement
The  mission  for  NVIDIA  Corporation  is  to  solve  the  most  challenging  computational

problems  of  the  world.  This  mission  drives  the  organisation  to  keep  innovating  and

developing technologies that empower its users from different industries including gaming,

health care, artificial intelligence and many more.

Core values
 Innovation- Pioneer solutions through new technologies
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 Excellence- Deliver high end quality products and services

 Speed- capitalise opportunities by acting quickly

 Customer focus- Understand customer needs and address accordingly

 Integrity- Following ethical standards in all business practises (Chen, 2024)

Figure- Core Values

(Source- Author)

Management practises
The management practises of the organisation are based upon fostering a culture of agility,

customer centricity and innovation. Key practises include-

 Leadership vision

 Transformational  leadership-  The  CEO of  NVIDIA,  Jensen Huang,  rightly

exemplifies  transformational  leadership  as  he  inspires  and  motivates  his

workforce to  go  beyond limits  and achieve  revolutionary  advancements  in

technology.  His  vision  has  propelled  the  company  to  a  leader  in  AI  and

accelerated computing from a mere graphics card manufacturer (Chen, 2024).

 Innovation and R&D investment

 Significant  investment  in  research  and  development-  NVIDIA has  tried  to

push  the  boundaries  of  possibilities  in  AI,  graphics  processing  and  other

similar field continuously by allocating a significant component of its revenue
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to R&D. This emphasis on continuous innovation clearly aligns with their core

value of pioneering new solutions through technologies.

 Agility and speed

 Agile  methodologies-  NVIDIA  is  highly  responsive  to  technological

advancements and market dynamics by employing agile methodologies. This

practise allows the organisation to swift develop and adopt new technologies

thereby remaining relevant and competitive in the market.

 Customer centric approach

 Close  collaboration  with  the  customers-  NVIDIA  uses  feedback  of  the

customers to guide product development and maintains a strong relationship

with  them.  This  customer  focused  approach  ensures  that  the  company’s

solutions meet the dynamic requirements of their user base. 

 Ethical business practises

 Integrity and compliance- The company ensures compliance with regulatory

and  legal  requirements  and  upholds  high  ethical  standards  in  its  business

operations.  NVIDIA has  built  trust  with  customers,  investors  and partners

through its commitment to integrity.

Critical assessment of alignment
 Alignment with mission and values- NVIDIA’s mission and core values are directly

aligned  with  its  management  practises.  The  focus  on  customer  excellence  and

innovation is evident in their agile methodologies and significant R&D investments.

The company ensures that its products and services meet the real world needs by

maintaining a close connexion with the customers thereby aligning with its mission to

solve difficult computational problems (Heroux et al., 2023).

 Transformational  leadership-  The  CEO’s leadership  style  is  the  foundation  of  the

company’s success. He is famous for his ability to motivate and inspire teams towards

realizing visionary goals. Jensen’s strategic direction for vision have been significant

in  leading  the  company’s  transformation  and  growth.  This  leadership  approach

alliance with NVIDIA’s mission to handle challenging computational situations and

value  of  innovation.  Researchers  argue  that  transformational  leadership  is  highly

effective in achieving excellent performance as it fosters innovation (Gui et al., 2024).

 Agility and speed- The NVIDIA’s value of speed is supported by the usage of agile

methodologies. The ability to quickly adapt to the market dynamics is crucial in the
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rapidly  changing  technology  sector.  The  company’s  agility  permits  it  to  gain

competitive  advantage  and innovate  continuously  reinforcing  its  leadership  in  the

market (Ekwunife, 2023). 

 Customer centricity- The company is closely collaborated with its customers ensuring

that the products and services are designed to meet the particular needs. This customer

centric approach is significant to the company’s mission of solving challenging issues

and ensuring that the proposed solutions are effective and relevant. A study shows

that  employees  working  in  organisations  with  customer  centric  approach  tend  to

outperform their  peers  as  they  are  in  a  position  to  better  understand and address

customer needs (Gulati and Kletter, 2022).

 Ethical practises- The company’s commitment towards integrity and ethical business

practises  directly  aligns  with  its  core  values.  This  can  further  help  the  NVIDIA

Corporation  build  a  trustworthy  and  sustainable  business.  Ethical  practises  are

significant  in  maintaining a  positive goodwill  in  the  market  and foster  long term

relationships with customers, stakeholders and partners.

The above discussion clearly shows that the company’s mission poor values and management

practises are highly aligned with each other thereby fostering a culture of agility innovation

and customer centricity. Significant investment in R&D, transformational leadership of the

CEO, strong ethical standards and agile methodologies have collectively contributed to the

success and growth of NVIDIA in the technology industry. This alignment keeps a check on

the company being at  the forefront  of technological advancements eventually solving the

most challenging computational problems of the world effectively.
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Task 2- Analysis of Business Challenges

Figure- Key challenges

(Source- Author)

Key challenges drawn from the case
1. Stiff  competition  in  the  semiconductor  and  AI  industry-  NVIDIA  Corporation

typically  operates  in  an intense competitive  industry where  high  stakes  and rapid

technological advancements are the basis for the landscape. Some competitors like

Intel, Google, AMD and Amazon are improving their capabilities continuously in the

semiconductor  and  AI  technologies  (Viswanathan,  2022).  This  fierce  competition

creates  a  critical  pressure  on  the  company  to  maintain  its  market  share  through

technological innovations. This challenge also includes key issues in areas like-

 Technological advancements

o AI and ML- Key competitors like Google are pushing the boundaries

of  AI  and ML capabilities  through  AMD with  its  high  performing

GPUs and  Tensor  Processing  Units  (TPU)  making it  necessary  for

NVIDIA to continuously invade to stay ahead (Narayanam, 2021). 

o Semiconductor technology- The company’s dominance is challenged

in  the  semiconductor  market  because  of  Intel’s  advancements  in

processor  technologies  and  GPU’s  exceptional  performance  and

AMD’s competitive pricing (Choe, 2023).
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o Impact on market position- NVIDIA can lose its market share if it fails

to  keep updated with these technological  advancements resulting in

lower profitability and weakened brand reputation.

 Market dynamics

o Price  wars-  Other  players  are  aggressively  engaging in  competitive

pricing strategies forcing the NVIDIA to balance competitive pricing

and healthy profit margins (Zhao et al., 2023).

o Customer expectations- Customers expect cutting edge technology and

performance  in  industries  particularly  like  data  centres  gaming  and

automotive forcing NVIDIA to innovate continuously and consistently

meet the expectations of the audience to retain and grow in the market.

 Strategic responses

o Innovation leadership- It is necessary to fend off competition for

NVIDIA  and  continuously  invest  in  innovation  to  maintain

competitive  edge  Just  like  its  historical  technologies  such  as

Omniverse, RTX and CUDA.

o Strategy Partnerships- NVIDIA can collaborate with startups and

Tech  Giants  thereby  leveraging  its  external  innovations  and

enhancing its product offerings.

2. Supply  chain  disruptions-  Factors  like  natural  disasters,  geopolitical  tensions  and

COVID 19 pandemic have significantly affected the semiconductor industry globally

through supply chain disruptions resulting in increased lead times, shortage of critical

components and increased operational costs for NVIDIA. This challenge also includes

key issues in areas like-

 Geopolitical factors

o Trade wars- The export and imports of semiconductor is restricted

because of the ongoing trade tensions majorly between China and

US resulting  in  difficult  access  to  supply  chain  partners  in  key

markets (Tiwari, 2023).

o Regulatory  challenges-  NVIDIA’s  production  processes  involve

supply of important components and materials which is disrupted

due to changes in export control regulations.

 Pandemic impact
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o Manufacturing  delays-  Labour  shortages  and  factory  shutdowns

disrupted the production of components (Ambrogio et al., 2022).

o Logistics  challenges-  Increased  transportation  costs  and  delayed

shipping were caused due to the pandemic (Ambrogio et al., 2022).

 Other implications

o Component  shortages-  The  company’s  production  capacity  is

limited  due  to  shortages  of  key  components  like  advanced

microchips and silicon wafers (Kleindorfer and Saad, 2023).

o Cost  increases-  Disrupted  supply  chains  have  resulted  in  higher

procurement costs and lower profit margins.

 Strategy response

o Diversification of  supply chain-  It  is  significant  for  NVIDIA to

have  a  diversified  supplier  base  to  reduce  dependency  on  a

particular  supplier  or  region  thereby  helping  in  mitigation  of

associated risks (Polyviou et al., 2023).

o Investment  in  local  manufacturing-  Dependency on international

supply  chains  by  expanding  or  establishing  local  manufacturing

facilities thereby improving resilience against global disruptions.

o Advanced supply chain management- Supply chain operations can

be optimised by leveraging AI and ML technologies to a enhance

predictive capabilities (Polyviou et al., 2023). 

Creativity and innovation: NVIDIA’s management to resolve the key challenges
The current management competency of creativity and innovation of NVIDIA can enable the

management to resolve these challenges by-

1. Addressing competition- NVIDIA has gained competitive advantage by continuously

pushing  the  boundaries  of  technology.  The  real-time  ray  tracing,  AI  and  ML

showcases  its  commitment  ahead  of  the  competitors.  For  instance,  real-time  ray

tracing was introduced by NVIDIA RDX series for gaming graphics, setting industry

standard and differentiated the company from its key competitors. Even researchers

argue  that  organisational  creativity  results  in  innovative  outcomes  providing

competitive edge (Hana et al., 2024).
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2. Addressing supply chain disruptions- NVIDIA’s innovation has not only helped in

product  development  but  also  in  operational  strategies  wherein  the  company  can

navigate  disruptions  in  a  better  way  by  leveraging  advanced  and  innovative

technologies and supply chain management practises, respectively. For instance, use

of  ML  and  AI  technologies  to  optimise  its  supply  chain  thereby  enhancing  its

capability  to  predict  potential  disruption  and  response  accordingly.  Even  a  study

emphasises  the  significance  of  supply  chain  resilience  and  agility  in  managing

disruptions wherein the company’s innovative approach can help in mitigating risks

and maintain operational continuity (Kazancoglu et al., 2022).

Critical evaluation of improvements by NVIDIA’s management to mitigate the key 
challenges

1. Enhancing strategic decision-making- NVIDIA’s management needs to improve its

strategic decision making process to address the challenges of stiff competition and

supply  chain  disruptions.  This  may  require  making  more  data  driven  informed

decisions which evaluates both long term and short term implications. This involves

investing  in  advanced  analytics  wherein  the  company  can  consider  investing  in

decision support systems to enhance the speed and accuracy of the decision making

processes.  For  example,  proactive  decision making can  be  done by implementing

predictive analytics to  forecast  supply chain risks and market trends (Mani  et  al.,

2023). 

2. Fostering  a  culture  of  collaborative  decision-making-  NVIDIA  can  harness  the

collective  expertise  of  its  diversified  workforce  by  encouraging  a  collaborative

decision-making culture resulting in more innovative and comprehensive solutions.

This  may  involve  creating  cross-functional  teams  which  can  address  complex

challenges  by  bringing  together  experts  from  different  departments.  A  study

emphasises the advantages of cross functional collaboration in improving decision

making through fostered innovation (McDonough, 2022)

3. Continuous  learning and adaptation-  The company’s  management  should  consider

adopting  a  continuous  learning  approach  so  that  it  can  stay  ahead  of  industry

developments  we  designed  its  strategies  accordingly.  This  may  require

implementation  of  regular  training  and  development  programmes  emphasising  on

emerging  technologies  and  dynamic  industry  trends.  A  research  emphasis  the

significance  of  training  programmes  on  AI  Advancements  and  best  practises  on

10



supply chain management in better decision making capabilities and overall improved

performance (Dwivedi et al., 2021).

Task 3- Critical evaluation of the impact of Management Behaviours 
on Employee Engagement and Organisational Performance
Identification of the key management’s behaviours of emotional intelligence (EI) and 
impact on NVIDIA’s success
The key contributor towards the NVIDIA’s sustained success in the technology industry is

the EI among the its management. The following section critically evaluates the impact of

various EI behaviours, as concluded from the case study, emphasising the effect on employee

engagement and organisational performance.

Figure- EI behaviours

(Source- Author)

1. Self-awareness

 Better decision-making-  Managers are better  able to take informed and

effective  decisions  with  high  self-awareness  as  they  understand  their

strengths and weaknesses (Côté, 2023). This contributes to the company’s

ability to navigate difficult challenges and capitalise opportunities.

 Authentic  leadership-  Leaders  like  Huang  are  self-aware  who  inspire

loyalty and trust among workforce by being transparent and genuine. His
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candid discussions about the company’s journey and challenges showcase

self-awareness  thereby  fostering  a  positive  organisational  culture  and

improving employee engagement and productivity.

2. Self-regulation

 Stress management- Self regulation enables managers to remain composed

under  pressure  ensuring  stable  performance  and  consistent  leadership

during crisis (Jennings et al., 2023).

 Strategy  focus-  Leaders  maintain  strategic  focus  by  managing  their

emotions. Strategic and composed response fluctuations and supply chain

issues Displaying their leaders’ self-regulation capabilities (Jennings et al.,

2023).

3. Motivation

 Innovation drive- Leaders at NVIDIA are highly motivated and passionate

about technological innovations and advancements. The high motivation

levels of the company’s leadership of the development of RTX, CUDA

and  Omniverse  platforms  which  have  collectively  helped  in  bringing

continuous innovation and market leadership (Peddie, 2023).

 Employee inspiration-  Motivated leaders are better  able to inspire their

teams  further  fostering  a  culture  of  high  performance  and  excellence

resulting in better employee engagement and productivity. 

4. Empathy

 Employee  well-being-  The  leaders  at  NVIDIA  are  empathetic  who

understand the needs and concerns of their workforce and addresses them

resulting in better  job satisfaction and lower turnover rates (Yue et  al.,

2023).

 Collaboration and trust- NVIDIA has witnessed enhanced team cohesion

and  productivity  the  collaborative  and  supportive  work  environment

positive resulting to positive organisational culture.

5. Social skills

 Effective  communication-  The company’s  successful  collaboration with

other technology companies showcase the effective communication skills

of the leaders improving NVIDIA’s ability to innovate and grow.
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 Conflict  resolution-  Socially  skilled  leaders  are  in  a  better  position  to

resolve conflicts and foster collaboration resulting in a more productive

and harmonious workplace (Kilag et al., 2024).

Analysis of positive and negative effects of these behaviours on NVIDIA’s performance
Positive effects

1. Enhanced employee engagement

 Self-awareness  and  empathy-  The  company’s  management  create  a  more

inclusive  and  motivating  workplace  by  understanding  their  own  and

employees’  emotions  resulting  in  better  employee  engagement  and

satisfaction.  Even researchers argue that  emotionally intelligent  leaders  are

better able to engage employees resulting in improved morale and productivity

(Santa et al., 2023).

2. Improved organisational performance

 Motivation and social skills- Leaders owning higher EI drive innovation and

maintain  better  team  cohesion  leading  to  improved  organisational

performance. The testament to this is the company’s success in developing

cutting edge technologies (Raza, 2024).

3. Resilience and adaptability

 Self-regulation- Self regulated leaders at NVIDIA’s are better able to remain

resilient  and  adapt  the  complex  market  challenges  like  supply  chain

disruptions. Researchers also argue that self-regulated leaders are better able

to manage stress and maintain focus (Steinherr and Vay, 2023).

 Negative effects

1. Over resilience on intuition

 Potential  issue- While  EI  motivates leaders to  depend upon their  intuition,

over dependence can result in suboptimal or biased decisions especially in the

absence of adequate data. A study also mentions about missed opportunities

and strategic missteps if a leader is highly dependent upon gut feelings or past

experiences (Shepherd et al., 2024).

2. Empathy resulting in over-accommodation
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 Potential issue- The leaders can over accommodate employees in case of high

levels  of  empathy  which  can  potentially  compromise  on  performance

standards or failed decision making.

Recommendations for cultivating or modifying these management behaviours to 
enhance NVIDIA’s success
NVIDIA’s success can be enhanced by considering the following recommendations-

1. Balanced  decision  making-  The  management  can  encourage  a  balanced  approach

towards decision making which integrates data driven insights with EI. Managers can

make more informed decisions if adequate training programmes are provided on data

analytics and decision support systems (Alzoubi and Aziz, 2021). The workshops and

courses  can  also  be  integrated  on  data  analytics  through  leadership  development

programmes to ensure that the managers are effectively able to plant intuition with

empirical evidences.

2. Constructive  empathy-  The  management  can  try  to  encourage  a  culture  of

constructive empathy we’re the superiors support employees while maintaining set

performance standards. Furthermore, empathy and accountability can be balanced by

providing  training  on  performance  management.  It  is  important  to  ensure  the

implementation of regular training sessions and workshops on effective performance

management  and  adopt  coaching  techniques  that  highlights  both  support  and

accountability.

3. Enhanced communication channels- Ensure that the employees feel heard and valued

by fostering open channels of communication while also receiving constructive and

clear  feedback.  This  can  improve  employee  engagement  and  performance.  It  is

important  to  develop  platforms  for  regular  feedback  to  enhance  communication

channels  and  open  forums  where  the  employees  can  share  their  concerns  and

suggestions making sure of the transparent communication between the employees

and leaders (Kilag et al., 2024).

4. Leadership development programmes- The managers must continuously develop their

EI skills through leadership development programmes emphasising on self-regulation,

self-awareness,  empathy,  motivation  and  social  skills.  This  can  be  done  by

introducing workshops focused on EI, coaching sessions and mentoring programmes

as a part of ongoing leadership development initiatives in the company.
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It is evident from the above discussion that the emotional intelligence of the managers of

NVIDIA has  played a  critical  role  in  the  growth and success  of  the  company as  it  has

improved  employee  engagement  and  organisational  performance.  However,  the

management’s behaviour of EI has both positive and negative impact on the organisational

performance. Yet the company can Enhance the positive impact of EI on the organisational

success by thorough implementation of the recommended strategies.

Task 4- Management competencies development
Effective  management  competencies  are  substantial  to  gain  competitive advantage in  the

market in the rapidly evolving technology industry. This section will critically assess the two

competencies namely ‘managing resilience’ and ‘managing stakeholder relationships’ with

the help of relevant models and frameworks. Furthermore, recommendations are proposed so

that these skills can be developed and nurtured amongst current and future managers at the

NVIDIA Corporation to enhance its overall success and growth. 

Managing resilience
The capability of a manager to sustain performance under extreme stress and pressure and

recover from the setbacks within no time is referred to as resilience. In the case of NVIDIA

Corporation,  it  is  crucial  to  manage  resilience  because  of  the  fast  paced  technological

industry which is highly volatile in nature.

Critical assessment

Models/ frameworks used-

1. The Resilience Framework

 This framework identifies critical components of resilience namely positive

outlook,  personal  control,  emotional  regulation  and  social  support

(Thalassinos et al., 2023).

o Positive  outlook-  Ensuring  a  positive  attitude  and  emphasising  on

opportunities instead of threats

o Personal control- The belief in one’s capability to influence results

o Social  support-  Building  supportive  relationships  and  maintaining

them

o Emotional regulation- The ability to effectively handle one’s emotions
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 Application to NVIDIA Corporation- It is important for the managers in the

NVIDIA to showcase personal control by adopting proactive steps to manage

stress  and  pressure  thereby  maintaining  a  positive  outlook  to  inspire  and

motivate  their  teams.  Emotional  regulation  ensures  that  the  leaders  stay

composed at the time of any crisis and strong social support networks within

the  company  can  offer  the  required  backing  during  challenging  situations

(Margheritti et al., 2023).

2. The Five Pillars of Resilience

Figure- Five pillars of residence

(Source- Mishra et al., 2024)

 This model includes the following five pillars-

o Self-awareness – Understanding the personal strengths and weaknesses

o Purpose- Having a clear and concise sense of the direction and goals to

be achieved

o Mindfulness- Staying in the present situation and focused

o Relationships- Building supportive and strong networks

o Self-care- Maintaining both physical and mental wellness

 Application to the NVIDIA Corporation- The managers in the organisation

can develop self-awareness with the help of regular feedbacks and reflective

practises. In fact, researchers argue that leaders who have a clear sense of goal

and purpose are better able to align the efforts and hard work of their teams

towards  the  common  objectives,  fostering  drive  and  unity  (Mishra  et  al.,

2024).  The  managers  can  also  stay  present  and  focus  with  the  help  of

mindfulness  training  which  further  helps  in  reducing  stress  and  improved
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decision making. A study also highlights the importance of inspiring managers

to prioritise their well-being which can help them prevent burnout and sustain

long  term  productivity.  Besides  this,  Supportive  and  strong  relationships

within the company can offer a buffer against anxiety and improve resilience

(Dagar and Sisodia, 2023).

Recommendations for developing resilience

1. Training programmes

 Resilience workshops- Regular sessions and workshops can be conducted with

the focus on emotional regulation, stress management techniques and positive

thinking  (Cleary  et  al.,  2023).  For  example,  the  management  can  use  the

history of the company as real life case studies to illustrate as to how resilience

has  helped  in  the  past  to  overcome  challenges  like  navigating  market

downturns and supply chain disruptions.

 Emotional  intelligence  training-  Researchers  argue  that  providing  regular

training sessions on emotional intelligence can help the managers to better

understand their emotions and manage them including those of others as well. 

2. Support systems

 Peer support networks- It is crucial for managers to share their experiences

and  strategies  for  managing  stress  and  anxiety.  This  can  be  done  by

establishing  formal  peer  support  groups.  A  study  shows  that  creating  a

mentorship programme for the managers where the experienced leaders can

offer guidance on resilience building practises can be of great help for them

(Jarrett and Vince, 2023). 

 Employee Assistance Programmes (EAP)- EAP services can be offered to the

employ for  providing confidential  counselling and support  for  professional

and personal challenges (Tsai, 2023).

3. Promote work life balance

 Flexible  working  arrangements-  Remote  work  options  and  flexible  work

schedules can be offered to the managers to help them maintain a  healthy

work life balance. Various studies show the positive impact of implementing

policies which encourage manager to take regular vacations and breaks with

friends and family as it helps them to prevent burnout and promote long term

resilience (Wang and Xie, 2023).
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 Wellness  programmes-  Wellness  initiatives  can  be  developed  which  can

encourage mental and physical health such as mindfulness sessions,  fitness

programmes and stress reduction workshops. 

Managing stakeholder relationships
This  involves  the  effective  identification  of  the  individuals  or  groups  who  have  a  keen

interest  in  the activities of the organisation and further understanding and engaging with

them. For the NVIDIA Corporation, it is significant to manage these relationships as it helps

to maintain the company’s market position and achieve strategic goals.

Critical assessment

Models/ frameworks used-

1. Stakeholder Mapping and Analysis

Figure- Stakeholder mapping and analysis

(Source- Humpert et al., 2023)
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 This model categorises various stakeholders on the basis of their power and

interest within the organisation (Humpert et al., 2023). The power interest rate

for this model is as follows-

o High power  high  interest-  This  involves  the  important  players  who

require to be managed closely

o High power low interest- The key players need to be kept satisfied

o Low power high interest- The players need to be kept informed

o Low  power  low  interest-  These  players  require  monitoring  with

minimal efforts

 Application to the NVIDIA Corporation

o High  power  high  interest-  Studies  mention  that  this  grid  involves

strategic  partners  and  major  investors  who  receive  frequent  and

personalised updates. A similar thing can be adopted by the NVIDIA

(Aligica, 2022).

o High power low interest-  The NVIDIA Corporation can ensure that

less involved yet critical stakeholders such as the regulatory bodies are

kept informed and satisfied with regular compliance updates (Humpert

et al., 2023).

o Low power high interest- The company can engage the less influential

yet passionate stakeholders under this grid such as certain customer

groups with the help of targeted communication strategies (Aligica,

2022).

o Low power low interest- NVIDIA can monitor stakeholders like the

general public in this grid who have minimal impact on the company

but ensure that their concerns are equally noted (Humpert et al., 2023). 

2. The Stakeholder Salience model
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Figure- Stakeholder Salience model

(Source- Raha et al., 2021)

 This  model  critically  assesses  various  stakeholders  on  the  basis  of  few

attributes namely power, legitimacy and urgency (Raha et al., 2021). 

o Power- This involves the capability to influence the company

o Legitimacy-  This  involves  the  lawfulness  or  legitimacy  of  their

relationship with the company

o Urgency- This involves The necessity of their claims on the company

 Application to the NVIDIA Corporation- In case of power, the company can

prioritise  its  stakeholders  who  can  critically  influence  the  operations  and

strategic  direction  of  the  NVIDIA.  In  case  of  legitimacy  attribute,  it  is

significant to engage with the stakeholders who have a keen interest in the

company  or  legitimate  claim  such  as  the  customers  and  employees.  The

urgency  attribute  involves  the  process  of  addressing  the  needs  of  the

stakeholders  who  have  urgent  and  necessary  claims  promptly  such  as  the

significant suppliers who are facing immediate issues (Raha et al., 2021).
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Recommendations on managing stakeholder relationships
1. Stakeholder engagement plan

 Regular  communication-  It  is  crucial  to  establish  regular  channels  of

communications such as webinars and newsletters to keep the stakeholders

updated  and  engaged.  The  NVIDIA  Corporation  can  organise  quarterly

webinars  with  the  key  stakeholders  to  inform  them  about  the  company’s

progress, its upcoming projects and strategic goals and plans (Zwikael et al.,

2023). 

 Tailored  engagement  strategies-  The  company  can  develop  personalised

engagement strategies for each stakeholder group on the basis of their interest

power urgency and legitimacy. Even researchers  argue that  the customised

engagement  strategies  help  to  manage  each  stakeholder  more  effectively

(Gupta et al., 2022).

2. Stakeholder feedback mechanisms

 Focus  groups-  The  company  can  organise  focused  groups  which  involves

diverse stakeholder representatives so that a deeper insight can be gained into

their expectations and perspectives (Goethel et al., 2022). 

 Surveys and feedback forms- Implementation of regular feedback forms and

surveys  can  be  done  to  understand  the  concerns  and  opinions  of  various

stakeholders. For example, the NVIDIA can conduct surveys annually with

major customers to collect their feedback on product performance and identify

the areas for improvement (Goethel et al., 2022).

3. Dedicated relationship managers

 Training  and  stakeholder  management-  Adequate  training  sessions  can  be

provided  to  relationship  managers  on  enhancing communication  skills  and

effective stakeholder management techniques (Prior, 2022). 

 Stakeholder  relationship  teams-  Teams  which  are  particularly  dedicated  to

manage relationships with key stakeholders can be created. These teams will

ensure  proactive  and personalised  engagement  (Prior,  2022).  The  NVIDIA

Corporation  can  assign  experienced  relationship  managers  to  their  major

partners and clients thereby providing them with support and promptly address

their needs.

4. Transparent reporting
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 Real  time  updates-  The  company  can  offer  real  time  updates  on  critical

developments  and achievements  with  the  help  of  digital  platforms thereby

ensuring that the stakeholders are always updated (Salehi et al., 2023). 

 Annual reports and updates- The company can provide comprehensive and

transparent  reports  to  the  public  about  the  strategy  performance  and  CSR

initiatives  of  NVIDIA. In fact,  the  company can  enhance  its  yearly report

through detailed sections  on  various  stakeholder  engagement  activities  and

outcomes exhibiting their commitment to the stakeholder interests.

It can be rightly said that developing and nurturing the competencies like management of

resilience and stakeholder relationships are crucial for the continued success of the NVIDIA

Corporation in the technology industry. The company can implement effective strategies by

leveraging relevant frameworks and models and enhance these skills among its employees

and managers. The NVIDIA can remain resilient in the face of complex challenges with the

help of various support systems, training programmes, robust stakeholder engagement plans

and transparent reporting which can further help the company to maintain productive and

strong relationships with its stakeholders.

Conclusion
The NVIDIA Corporation has achieved astounding success in over the past 30 years with the

help of its strategic vision, core values, innovative management practises and commitment to

words excellence. The company’s integrated alignment of mission, values and management

practises along with focused excellence innovation and inclusivity have brought sustained

success and poster a collaborative work environment. NVIDIA has faced complex challenges

such  as  intense  competition  and  disrupted  supply  chains  and  have  even  tackled  them

effectively  through  its  strength  in  innovation  and  creativity.  The  company  has  further

mitigated these challenges by enhancing data driven decision making processes and ensuring

long  term growth  and  sustainability.  The  managers’  EI  has  critically  helped  to  improve

employee engagement and organisational performance. Key behaviours like motivation self-

awareness, empathy, regulation and social  skills have helped in fostering a positive work

environment thereby driving innovation. Balancing the empirical evidences with intuition and

encouraging constructive empathy are significant for maximising the positive impact of EI.

Furthermore, the development of competencies in stakeholder relationships and managing

resilience  is  significant  for  the  continued success  of  the  NVIDIA Corporation.  Effective
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implementation of support systems resilience training and promotion of work life balance and

health  managers  to  deliver  sustained  performance  even  under  pressure.  Transparent

communication and Tailored engagement strategies will strengthen stakeholder relationships

in  such  a  case.  Therefore,  by  addressing  complex  challenges  with  innovative  solutions,

aligning  management  practises  with  core  values,  developing  essential  competencies  and

leveraging  emotional  intelligence,  the  NVIDIA  Corporation  is  well  positioned  in  the

competitive technology sector. The implementation of these strategies can further improve

the innovation, resilience and overall success of the company.
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